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POLICY RELATED TO BUDGET/FINANCE 
 

 
BUDGET 

 
 
The Burrillville School Committee budget  shall be the Burrillville School Department’s 
fiscal plan for achieving the School Committee’s Goals and Objectives. The annual 
budget is the financial expression of the educational program of the District. 
 
The operating budget shall be prepared and presented in accordance with State and 
District policy and shall be developed and refined in concert with these same 
requirements and the requirements of the Burrillville Town Charter. 
 
The Superintendent will serve as the Budget Officer for the District, but he/she may 
delegate portions of this responsibility to members of his/her staff as is deemed 
appropriate. The three (3) general areas of responsibility for the Superintendent as 
Budget Officer shall be Budget Preparation, Budget Presentation, and Budget 
Administration. 
 
The budget shall be organized in six (6) major categories to include a) salaries, b) 
employee benefits, c) purchased services, d) materials and supplies, e) equipment, and 
f) dues/fees/miscellaneous. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
First Reading: 
   
Second Reading:     
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POLICY RELATED TO BUDGET/FINANCE 
 

 
ENTERPRISE REVOLVING FUNDS 

 
 
The Burrillville School Department shall establish Enterprise Revolving Funds for district 
activities that are self-supporting.  
 
An activity supported by an Enterprise Revolving Fund shall not be considered an 
integral part of the School Department’s educational program. 
 
Enterprise Revolving Accounts shall be maintained separately from all School 
Department accounts. 
 
Program revenues shall adequately satisfy program expenses. All expenditures shall be 
recovered through user fees.  
 
Program surpluses shall remain within the funds and shall be used to support the 
program. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
First Reading:  10/9/01    
 
Second Reading:  11/13/01   
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POLICY RELATED TO BUDGET/FINANCE 
 

 
GIFTS, BEQUESTS, AND GRANTS  

 
 
The Burrillville School Department shall encourage the development of supportive 
relationships with private and public agencies, philanthropic organizations, other groups, 
and individuals to supplement and extend the resources available for educational 
services through donations, gifts, and grants.  
 
All gifts shall be consistent with the established curriculum, program, and priorities as 
developed by the administration and made a matter of public record. 
 
Non-cash gifts donated to individual schools shall remain on-site at the school receiving 
the individual gift. 
 
Any funds accepted shall be deposited into designated accounts as permitted by law 
and spent in accordance with the donor’s wishes. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
First Reading:  10/10/00   
 
Second Reading:  11/14/00   
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POLICY RELATED TO BUDGET/FINANCE 
 

 
PURCHASING  

 
 
The Burrillville School Department shall purchase competitively, seeking maximum 
educational value for every dollar expended. 
 
The procurement of supplies, services, and property shall be in accordance with 
Procurement Regulations, Rhode Island General Law Chapter 37, Section 2 and the 
Burrillville Town Charter.   
 
The School Department shall establish purchasing procedures with checks and 
balances to ensure that all purchases are in compliance with the above and are made 
within budgeting authority. Purchasing procedures shall designate signatory authorities 
and purchasing responsibilities. Procedures shall include provisions for emergency 
purchases and other unusual circumstances. 
 
Contracts shall be recommended for issuance by the designated Building or District 
Administrator and executed by the Superintendent or his/her designee.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
First Reading:  1/9/01   
 
Second Reading:  2/13/01   
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POLICY RELATED TO BUDGET/FINANCE 
 

 
BIDDING REQUIREMENTS  

 
 
The Burrillville School Department shall base all purchases of materials and equipment 
and all contracts for services, construction, or maintenance in an amount exceeding 
$1,000 upon competitive pricing. 
 
Three (3) quotations or reference to the State of Rhode Island Master Purchasing 
Agreement (MPA) shall be required for all purchases in excess of $1,000. Written 
specifications and competitive quotations/bids shall be required for all procurements 
exceeding $5,000 in accordance with Rhode Island General Law Chapter 37, Section 2 
and the Burrillville Town Charter. 
 
The School Department reserves the right to reject any or all bids and to accept the bid 
that appears to be in the best interest of the District. The District reserves the right to 
waive any informalities in, or reject, any or all bids or any part of any bid.   
 
The bidder to whom an award is made may be required  to enter into a written contract 
with the District.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
First Reading:  1/9/01  
 
Second Reading:  2/13/01   
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POLICY RELATED TO BUDGET/FINANCE 
 

 
VENDORS/CONTRACTORS 

 
 
The Burrillville School Department shall provide equal opportunity to all responsible 
vendors/contractors. Personnel charged with purchasing responsibilities shall not be 
required to commit time to the indiscriminate requests of sales personnel. 
 
Individuals or firms supplying goods and services to the School Department shall have a 
regular place of business with a published business address and telephone number and 
a Federal Tax ID number.  
 
Contractors shall provide evidence of General Liability Insurance in an amount deemed 
appropriate by the Business Administrator, statutory Workers Compensation, and 
additional coverage as requested by the District. 
 
Circumstances involving procurements from vendors related to School Committee 
Members, District employees, former employees, or other relationships that may be 
construed as a conflict of interest shall be made known to the Business Administrator in 
writing prior to the procurement process and prior to any commitments for goods or 
services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
First Reading:  1/9/01  
 
Second Reading:  2/13/01   
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POLICY RELATED TO BUDGET/FINANCE 
 

 
AUDIT REPORT 

 
 
An audit of the Burrillville School Department’s accounts shall be conducted annually.  
 
The results of the audit will be discussed with the administration prior to the issuance of 
a final report.  
 
A copy of the final written audit report shall be provided to Members of the Burrillville 
School Committee. Subsequent to the Committee members being provided with a copy 
of the audit report, the auditor may appear before the Burrillville School Committee for 
oral presentation and discussion.  
 
A copy of the final audit report shall be provided to the Burrillville Town Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
First Reading:  1/9/01  
 
Second Reading:  2/13/01   
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POLICY RELATED TO BUDGET/FINANCE 
 

 
STUDENT ACTIVITY FUNDS 

 
 
The Burrillville School Committee believes that student activity funds should be used to 
promote the general welfare, education, and morale of all students and to finance 
normal, legitimate co-curricular activities of the student body organizations. 
 
Student activity accounts shall be established to receive and disburse funds collected or 
raised by students, parents, or student support organizations using the federal tax ID 
number for authorized student-related purposes or activities. 
 
Each school shall create a statement of purpose for its respective student activity fund. 
Revenues and expenditures shall adhere to the statement of purpose with all residual 
balances of the activity fund being carried over and/or expended to benefit the general 
student population of the school. 
 
The Burrillville School Department shall provide efficient procedures for student 
activities fund creation, operation, and dissolution and shall outline a system for 
safeguarding accounting, internal control, and annual auditing of such funds. 
 
The Business Office shall establish depositor accounts and checking accounts for each 
school. The checking accounts shall be used by the individual building Principals, 
following District policy and procedures, for purchases pertaining to the student activity 
fund activities. Dual signatories shall be required for all accounts. All payments from 
student activity accounts shall be supported by original documents prior to 
disbursements. No cash advances may be paid. 
 
Student activity funds shall be used only for expenditures directly related to the group or 
activity for which the funds have been raised.  
 
School Department funds shall not be used to reimburse or subsidize student activity 
accounts for any material, goods, service, or fixed asset. 
 
Student activity accounts shall not be used as fiduciary accounts for non-student related 
purposes, e.g., sunshine, social, or other like expenses.   
 
Student activity accounts for the benefit of individual classes shall  be closed upon  the 
 
 



           P4721b 
 
 
 
graduation of that class from the individual school. Any funds remaining in these 
accounts shall revert to the School Department GiftAaccount for expenditure within one 
year.  
 
All student activities shall be authorized by the Superintendent and reauthorized on an 
annual basis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:    1/2/92 
 
 
Amended First Reading:  1/9/01 
 
Amended Second Reading: 2/13/01    
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